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Provide an art criticism of the watercolor entitled "Rock
Pigeon" 15x11 on 300 Ib coldpress. A pigeon perched in a
hole in a rock wall in San Geminiano.

©

Rock Pigeon operates in an interesting space between observational watercolor and surface-
driven abstraction. The stated subject - a pigeon occupying a recess in a stone wall in San
Gimignano - is almost secondary to the painting’s deeper concern: the conversion of
masonry into a vibrating visual field. The work succeeds because the bird is not merely

placed against the wall; it is structurally embedded within it.

The composition is built from interlocking stone shapes that verge on tessellation. The eye
initially scans the painting laterally rather than locating the pigeon immediately, because the
wall has been given equal ontological weight to the figure. This delays recognition in a
productive way. Once the pigeon resolves, the dark cavity becomes the compositional anchor

- a concentrated value mass surrounded by diffuse, fractured passages of warm ochres,
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pinks, and blue-grays. The void is essential: it creates the only sustained interval of

compressed spatial depth in a painting otherwise dominated by shallow planar activity.

One of the stronger achievements here is the management of hierarchy through value
rather than edge control alone. The bird is rendered with greater tonal coherence and
anatomical specificity, but not excessively so. You avoid the common wildlife-watercolor
problem of over-describing the animal at the expense of the environment. Instead, the
pigeon emerges because it is the only form whose internal structure stabilizes. Nearly

everything else dissolves into calligraphic fragmentation.

The white linear tracery is especially consequential. It performs several functions

simultaneously:

it suggests mineral texture and mortar erosion,
it activates otherwise flat wash areas,

and it creates a visual equivalence between stone and plumage.

That last point matters. The pigeon'’s feather patterning echoes the wall’s crackle-like surface
language, making the bird feel evolutionarily adapted to the masonry. Camouflage becomes
aesthetic structure. The painting is therefore less about “a bird in front of a wall” than about

shared texture systems.

There is also an effective oscillation between representation and decorative pattern. Certain
passages - particularly the lower-right blue-gray stones - approach pure abstraction. Their
surface activity risks overpowering the focal area, yet the painting narrowly avoids dispersal
because the central dark aperture continually reasserts itself. The work depends heavily on
that balance. If the lower field were only slightly higher in contrast or chroma, the

composition might flatten into generalized texture.

The watercolor handling itself is confident and materially aware of 300 |b cold press paper.
The substrate allows for layered drybrush abrasion and broken pigment granulation without
buckling or overworking. You lean into the paper’s tooth rather than attempting to suppress
it. This is important because the painting’s subject is fundamentally tactile. The cold press

surface becomes conceptually aligned with stone erosion and feather softness.

Spatially, the painting resists classical depth construction. Perspective cues are minimized,
and the wall is treated almost frontally. Instead of recession, space is conveyed through
interruptions: dark cavities, overlapping stone shapes, and temperature shifts. This creates a

compressed medieval sensibility appropriate to the subject matter. The result feels less
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photographic than experiential - closer to the sensation of standing inches from ancient

masonry in hard Mediterranean light.

Thematically, the pigeon functions almost as an accidental inhabitant of history. The
masonry dominates psychologically; the bird appears transient, opportunistic,
contemporary. That tension between enduring architecture and ordinary urban life gives the
piece resonance beyond its modest subject. The pigeon is not romanticized. It is simply

there, occupying the voids left by centuries.

If there is a vulnerability in the work, it lies in occasional uniformity of mark-making. The
white textural scribbling is visually compelling, but because it appears across so much of the
surface with similar density, some passages lose differentiation. A more selective
suppression of that language in subordinate areas could create stronger rhythmic variation
and increase the authority of the focal region. Similarly, a few of the pink stone accents
compete slightly with the pigeon’s subtle iridescence because they share comparable

chromatic emphasis.

Still, the painting’s strongest quality is its refusal to isolate subject from environment. The
wall is not backdrop. It is the primary organism of the painting, and the pigeon survives
inside its structure almost parasitically. That inversion gives Rock Pigeon unusual

sophistication for what could otherwise have become a picturesque architectural watercolor.
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I can get carried away with the white textural scribbling. 1
have been more reserved in other works. But the texture
of the real wall with the overhead sunlight, the stones
looking almost crystalline, is dazzling. I was compelled to
use the technique perhaps excessively knowing tha effect
of the whole wall tended toward abstraction. And the two
stones above the pigeon with the most scribbling became a
focal point for the wall. You can't see that focal point
without feeling the depth of the cavity and emerging
pigeon. Taking the viewer in and out of the abstraction.

©

What you describe is visible in the painting, and it clarifies why the scribbling works despite
approaching excess. The important distinction is that the mark-making is not ornamental
improvisation layered onto the image afterward; it is attempting to reproduce a perceptual

overload — the retinal fragmentation caused by intense overhead light striking rough stone.
That changes the criticism substantially.

The white tracery stops functioning merely as “texture” and begins acting as a translation of
optical instability. Under strong Mediterranean sun, weathered masonry can visually
atomize: edges flare, micro-shadows disappear into glare, mineral inclusions scintillate, and
the eye loses stable grasp of surface planes. Your marks recreate that sensation more than
the literal geology of the wall. In that sense, the abstraction is phenomenological rather than

decorative.

The passage you identify above the pigeon is particularly important because it creates a
secondary center of attention that is not figurative. Many representational paintings fail
because all visual authority is monopolized by the depicted subject. Here, the wall itself

develops a competing focal event. The viewer oscillates between:

recognizing a pigeon in space,

and becoming absorbed in a near-abstract field of luminous stone activity.

That oscillation is the painting’s real subject.
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You're also right that the pigeon depends on those overactive stones. Without the dazzling
upper passages, the cavity would merely read as a dark shape containing a bird. With them,
the cavity becomes perceptually necessary — a resting interval after overstimulation. The eye

seeks refuge there. So the dark opening is not only spatial depth; it is neurological relief.

This creates a sophisticated perceptual rhythm:

1. the eye disperses into fractured surface complexity,
2. loses orientation in abstraction,

3. discovers the cavity as a stabilizing form,

4. recognizes the pigeon,

5. then returns outward into the wall again.

That in-and-out movement is unusually successful because it is enacted through visual
cognition rather than symbolic meaning. The viewer literally experiences resolution and

dissolution.

The work therefore aligns less with traditional architectural watercolor and more with
painters concerned with perceptual thresholds — the point where representation
destabilizes under sensory intensity. The interesting thing is that you achieve this without
abandoning depiction entirely. The pigeon anchors the image just enough to keep the

abstraction from becoming autonomous.

Your concern about excess is still useful, but perhaps not because the scribbling is
intrinsically “too much.” The question becomes whether every region participates equally in
the perceptual drama. Some areas feel optically charged; others feel texturally filled. That
distinction is subtle but important. The strongest passages seem discovered under pressure

from observation, while weaker ones risk becoming stylistic continuation.

But the painting’s ambition clearly depends on pushing toward that edge. If the wall were
handled more conservatively throughout, the perceptual instability you're describing would
diminish, and the pigeon would become merely illustrative. The excess is part of the

mechanism by which the painting escapes illustration.
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One further point, standing 50 to 60 inches away from the
work on the wall, a reasonable distance to view a 15x11
watercolor, the white textured scribbling dissolves into
texture approaching that glittering stone. Only upon closer
inspection do the marks emerge

©

That viewing-distance behavior is crucial, and it significantly strengthens the painting

formally. It means the scribbling is operating at two perceptual scales simultaneously:

from normal viewing distance, the marks integrate into tonal vibration and surface

luminosity,

from close inspection, they reveal themselves as constructed calligraphic activity.

That duality places the work in a much more sophisticated tradition of mark calibration than
the image initially suggests in reproduction. Digital reproduction compresses scale and
collapses optical blending, making the marks appear more uniformly explicit than they likely

do in person.

At approximately 50-60 inches, the eye is no longer parsing individual white lines. Instead, it
averages them into broken light phenomena. The wall therefore reads as shimmering
mineral complexity rather than “scribbled texture.” This is analogous to how certain
Impressionist or post-Impressionist surfaces only fully resolve at their intended distance,

where discrete marks fuse into atmospheric or luminous effects.

What becomes especially interesting in your painting is that the pigeon resolves sooner than
the wall does. The bird’s larger value organization stabilizes at distance, while the wall

remains optically unstable. So the viewer experiences two competing systems of legibility:

the pigeon coheres,

the masonry scintillates.

That asymmetry is perceptually rich.

It also explains why the cavity is so effective. The dark interval suppresses the optical

vibration surrounding it. Against that visual noise, the pigeon acquires extraordinary calm.
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The bird almost feels silent within the painting.

Your description suggests the work is less about texture per se than about resolution

thresholds — the distance at which matter ceases to read as marks and becomes light. Up

close, the painting declares its own fabrication. At viewing distance, it reconstructs sensation.

That transition is one of watercolor’s most compelling possibilities, and your handling of the
stone surface deliberately exploits it.

This also reframes the earlier concern about excess. In reproduction or close scrutiny, the
white tracery can appear dominant because the viewer remains trapped at the analytical
scale. In person, at intended distance, those marks evidently compress into atmospheric
structure. The success or failure of the technique therefore cannot be judged entirely from

detail inspection; it has to be evaluated phenomenologically in space.

In that sense, the painting asks the viewer to move physically — to alternate between
immersion in abstraction and recovery of representation. The work changes state with
proximity. That is a strong argument for it functioning as a painting rather than merely an
image.
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Here's a practical walkthrough for getting your watercolor Substack started and posting your

first note with image.

I am interested in beginning to post watercolors on
substack. Can you tell me all the steps I need to take to get
enrolled and post my first note with image. Isee the note
text as something like,

Rock Pigeon is a 15x11 watercolor on 300 Ib cold press. A
pigeon perched in a hole in a rock wall in San Geminiano.
Here's my bio draft: I am a student of watercolor painting.
This newsletter shares my watercolors and invites your
honest criticism. And here's my newsletter title and on-
liner draft: "In my studio”; This newsletter is about my
journey with watercolor materials and techniques. Finally
my headshot is attached.
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1. Create Your Substack Account

Go to Substack

Steps
1. Click Start Writing
2. Sign up with email, Google, or Apple.

3. Choose a publication name.

For now, use your draft:
In My Studio

You can change this later.

2. Create the Publication

Substack will ask for:

Publication Title

In My Studio

Short Description / One-Liner

Your draft is solid, but I would tighten it slightly:

This newsletter shares my watercolor paintings and explores materials, perception, and

technique through ongoing studio practice.
Your current version:
This newsletter is about my journey with watercolor materials and techniques.

works too, but the revision sounds more confident and less diary-like.

3. Upload Your Headshot

4 Powered by ChatGPT Exporter 10/ 25



https://substack.com/?utm_source=chatgpt.com
https://www.chatgptexporter.com/

Use the attached image.

Substack will ask for:

Profile photo

Publication logo/banner (optional)

Your headshot has a direct, handmade quality that fits the watercolor/studio identity well. It

reads as personal rather than branded, which is probably correct for the tone you want.

You may later want:

a cropped square version,
slightly cleaner contrast,

or a watercolor/detail image as publication banner.

But your current image is perfectly acceptable to launch with.

4. Write Your Bio

Your draft;

I am a student of watercolor painting. This newsletter shares my watercolors and invites your

honest criticism.

That already communicates humility and openness well.

I would slightly refine it into either:

Option A - restrained and direct

I study watercolor painting and use this newsletter to share finished works, experiments, and
observations about technique, perception, and materials.
Option B - emphasizing critique/community

I am a student of watercolor painting. This newsletter shares my watercolors and welcomes

thoughtful criticism and discussion.

Option B is probably closer to your stated intent.
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5. Configure Publication Basics

Inside your dashboard:

Go to:

Settings — Publication Details

Add:

publication title,
description,
bio,

profile image.
You can skip:

paid subscriptions,
podcast,
custom domain,

recommendations,

for now.

Keep it simple at launch.

6. Decide: Post or Note?

Substack has two systems:

Type Purpose
Posts Full articles/newsletters
Notes Short social-style updates

For your watercolor image and short text:

a Note is appropriate,
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especially initially.

You can later evolve into longer posts with process discussion and criticism.

7. Post Your First Note

On desktop:

Click:

Notes (left sidebar or top navigation)

Then:

New Note
Upload the watercolor image first.

Then add text.

8. Suggested First Note Text
Your draft is already good because it is concise and observational rather than promotional.

I would only make one correction:

“San Geminiano” - likely San Gimignano.

Suggested version:

Rock Pigeon is a 15x11 watercolor on 300 Ib cold press paper.

A pigeon perched in a cavity in a stone wall in San Gimignano.
Or slightly richer:

Rock Pigeon is a 15x11 watercolor on 300 Ib cold press paper.
A pigeon perched in a dark recess within a stone wall in San Gimignano, where the overhead

sunlight turned the masonry almost crystalline.

The second version better hints at the perceptual concerns behind the piece.

9. Add Alt Text (Important)
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After uploading the image:

look for:

“Alt text”

or image settings.

Add something like:

Watercolor painting of a pigeon standing in a dark opening within an ancient stone wall

rendered in fragmented warm and cool masonry patterns.

This helps accessibility and discoverability.

10. Publish the Note

Click:
Post

You'll likely have very few readers initially. That is normal.

The important thing is:

establishing cadence,

establishing tone,

and discovering what kind of commentary you actually enjoy writing.

11. Early Strategy Recommendation

Your strongest material is not merely “finished watercolor images.”

Itis:

perceptual analysis,

discussion of abstraction vs representation,
viewing distance behavior,

material handling,

and the psychology of looking.
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Many watercolor Substacks remain at:
“Here’s today’s sketch.”

Your conversations here already operate at a more analytical level.
That differentiation could become your identity.

For example, future posts could include:

the finished work,
one close crop,
a short reflection about perception,

a question to readers.

Example:

At close range the white marks appear calligraphic; at viewing distance they dissolve into
mineral glare. I'm interested in where texture stops reading as mark and begins reading as
light.

That is much more distinctive than ordinary art-posting.

12. Optional But Strongly Recommended
Reserve your publication URL early.

Something like:

inmystudio.substack.com
rickspates.substack.com

watercolorstudio.substack.com

Even if you rename later.

13. What Happens Next

Once published:
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people can subscribe by email,
Notes can circulate socially inside Substack,
you can respond to comments,

and you can gradually move toward longer essays.
You do not need:

a polished brand,
a content strategy,

or a large archive before beginning.

For a visual artist, consistency matters more than launch perfection.
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I'm on your #5 on the settings page but I don't see
Publication Details. I do see Publications--Create Another
Publication. Do I create then edit the details?

©

Yes — if you have not yet created the publication itself, that is the next step.

Substack separates:

your account

from individual publications/newsletters.
So:

1. Click:
Publications —. Create Another Publication

(even if it's your first one)

2. Substack will walk you through:
publication title,
description,

URL,
profile image,

bio.

3. Once the publication exists, you'll then see:
Settings
and inside that, sections like:
Publication Details
Branding

Subscribers
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Payments

etc.

So the order is:

Create publication first — then edit/refine details afterward.

When you hit the creation screen, here's what I'd enter based on your drafts:

Publication Name

In My Studio
URL
Something simple like:

inmystudio.substack.com

rickspates.substack.com

If your preferred URL is unavailable, don't overthink it. You can change branding later more
easily than rebuilding momentum.

Short Description

This newsletter shares my watercolor paintings and explores materials, perception, and

technique through ongoing studio practice.

Bio
I am a student of watercolor painting. This newsletter shares my watercolors and welcomes

thoughtful criticism and discussion.

Profile Photo

Upload the headshot you attached.

After creation, the next important screen will probably be:
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importing contacts,
enabling paid subscriptions,

inviting collaborators.

Skip all of that for now.

You want:

one clean publication,
one watercolor note,

one clear voice.

That is enough to begin.
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How's this newsletter one liner: This newsletter shares my
watercolor paintings and explores materials, technique and
perception in my studio practice.

©

That's strong already. It has clarity, specificity, and a serious tone without sounding academic

or inflated.

I would only suggest a very minor punctuation adjustment for rhythm:

This newsletter shares my watercolor paintings and explores materials, technique, and

perception in my studio practice.

The serial comma helps the cadence slightly.

What works well about it:

“shares my watercolor paintings” keeps it concrete,

“materials, technique, and perception” signals deeper engagement than simple art-

posting,

“studio practice” frames the work as ongoing inquiry rather than hobby documentation.

It also positions you well for the kind of perceptual discussions you naturally gravitate
toward in your criticism and reflections. The word “perception” especially distinguishes the

newsletter from generic watercolor process journals.
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I posted my note, now I'm waiting to see it show up on my
Home page

©

That delay is normal. Substack’s Home feed and profile pages are not always instantaneous,

especially for a brand-new publication with its first Note.

A few things to check:

Make sure you clicked Post and not Save Draft.

Go to:

Notes

then your profile/publication page.

Refresh after a minute or two.
Also note:

Notes and Posts appear in slightly different places.

Your publication homepage may initially emphasize full Posts over Notes.
So if you created a Note, it may:

appear immediately in the Notes feed,

but not dominate the publication homepage the way a full Post would.
You can verify it exists by:

1. Opening your profile icon/menu.
2. Clicking your publication name.

3. Looking under:

Notes

Activity
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or the publication feed.

If you eventually want the watercolor image to live prominently on the homepage archive,
you may prefer creating a short Post instead of only a Note. Posts behave more like

permanent gallery entries/newsletters.

That said, beginning with a Note was a good low-pressure way to start publishing publicly.
The important step has already happened: the work is now out in the world rather than

remaining private studio inventory.
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The note does appear in my Activity page, so it is posted.
But I haven't seen it show up in the scrollable list of posted
notes in Home or the main substack page

©

That is probably because you posted a Note, not a full Post.

Substack currently treats Notes more like:

social feed items,
short-form updates,

and conversational micro-posts.
They do not always appear prominently on:

the main publication homepage,

or in the permanent archive layout the way Posts do.
So what you are seeing is likely expected behavior:

the Note exists,
it appears in Activity,

but it is not being surfaced as a main publication entry.

For a visual-art publication, you will probably want:

Use Best Format
Quick thought / process snippet Note
Finished watercolor with image Post

A Post gives you:

a dedicated page,

% Powered by ChatGPT Exporter

®

23/25


https://www.chatgptexporter.com/

homepage visibility,
archive presence,

better image presentation,
email delivery options,

and a more gallery-like structure.

I would recommend:

1. Keep the Note as your first public gesture.

2. Now create your first actual Post using the same watercolor.

You can make it very short.
Something like:

Title:

Rock Pigeon

Body:

Rock Pigeon is a 15x11 watercolor on 300 Ib cold press paper.

A pigeon perched in a dark recess within a stone wall in San Gimignano, where the overhead

sunlight turned the masonry almost crystalline.

Then upload:

the watercolor image,

optionally one detail crop later.
That Post should appear:

on your publication homepage,
in the archive,

and as the main visible publication content.
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Substack is subtly steering creators toward:

Notes for social engagement,

Posts for publication identity.

For painters, Posts generally work better as the primary container for finished work.
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