
Seoul Criticism 
 
 
 

You said: 
ChatGPT said: 

Composition & Structure 
Use of Color 
Atmosphere & Depth 
Architectural Handling 
Handling of Figures 
Watercolor Technique 
Overall Impact 

You said: 
ChatGPT said: 

Where the Issue Occurs 
Why High Micro-Contrast is a Problem 
What’s Happening in Your Painting 
What “Moderating the Contrast” Actually Means in Practice 

1. Reduce value separation between the decorative strokes 
2. Introduce a unifying glaze 
3. Selectively soften edges 
4. Lower chroma in a few areas 
5. Keep the strongest contrast at the interface between roof planes 

The Result 
You said: 

ChatGPT said: 
Final Critique of the Completed Version of Seoul 

1. Structural Clarity & Hierarchy 
2. Depth & Atmosphere 
3. Foreground Shadows & Anticipation 
4. Crowd Line & Light Logic 
5. Architectural Surfaces & Ornamentation 
6. Overall Impact 

You said: 
ChatGPT said: 

1. Cities in Ceremony 
2. Historic Architecture, Contemporary Crowds 
3. Rooflines of Asia 
4. Parade Grounds & Human Ritual Space 



5. Travelers at Landmarks 
6. Architecture as Stage, People as Actors 
Which Direction Best Matches Seoul’s Strengths? 

You said: 
ChatGPT said: 

How Seoul Fits Into Your Existing Series (Real, Not Hypothetical) 
1. Shared Material Language (Palette & Wash Logic) 
2. Shared Interest in Layered Spatial Depth 
3. Gesture as a Recurrent Motif 
4. Shared Relationship Between Structure and Organic Form 
5. Emotional Continuity: Quiet Observation vs. Drama 

Where Seoul Diverges From the Series 
1. The architectural density is much higher 
2. The crowd scale is larger and more numerous 
3. Documentary specificity 

Where It Connects Most Naturally: Relation to Wisteria Specifically 
Shared qualities: 
Both pieces explore: 

Conclusion: How Seoul Fits the Series 
 
 
 
 
 
 
You said: 
 

Here is an image of a watercolor in progress, 15"x11" on 300 lb cold press paper.  The 

work is entitled "Seoul."  Provide an artistic criticism of the work. 



 
ChatGPT said: 



Below is a formal, public-style artistic critique of Seoul, grounded in how the work 

functions within watercolor practice and within the broader tradition of 

architectural–figurative compositions. 

 

Composition & Structure 
Seoul is structured around a powerful vertical architecture–figure contrast. The 

monumental palace forms dominate the upper two-thirds of the page, descending in 

layered eaves and deep shadow passages, while the lower third becomes a frieze of 

contemporary figures. This division creates an intentional dialogue between historic 

permanence (the palace) and ephemeral human presence (the crowd). 

The stepped rooflines form an elegant cascading rhythm. Their diagonals guide the eye 

downward to the human band, which behaves almost like a visual “grounding bar” 

stabilizing the mass above. The tension between architectural weight and human scale 

is effective and conceptually resonant. 

 

Use of Color 
The color palette is well-chosen: ultramarine-leaning blues for the roofs, muted greens 

for the ornate structural elements, and saturated reds for the gate walls. This aligns with 

the distinctive polychromy of Korean palace complexes while avoiding photographic 

realism. 

The crowd zone is desaturated relative to the structures, which helps preserve 

atmospheric hierarchy. A few brighter accents—particularly the yellows and reds in 

hanbok-like garments—provide focal points without overpowering the architecture. 



One recommendation: consider slightly harmonizing the crowd colors by introducing 

subtle roof-blues or gate-reds in the shadows of the figures. This would integrate the 

two spatial zones more tightly. 

 

Atmosphere & Depth 
The painting demonstrates good atmospheric recession through soft-edged greenery 

and reduced detail in the distance. The palace mass reads convincingly large, partly 

due to the strong value transitions beneath the eaves. 

Where refinement may help: 

●​ The deepest shadows under the roof layers could carry more chromatic 
complexity—deep violets, blue-greens, or neutralized reds—to avoid deadening 
and to keep the watercolor luminous. 

●​ Some mid-ground figures (behind the front row) merge into a mid-value band; 
introducing slightly clearer silhouettes in just a few spots would sharpen spatial 
layering. 

 

Architectural Handling 
The architectural detail is ambitious for watercolor at this scale. You selectively abstract 

the dancheong patterns, which is wise; too much literal detail would flatten the work. 

The gestural suggestion of patterning is effective. 

Consider moderating the contrast within the ornamental undersides. Some areas 

compete with the roof planes; reducing their micro-contrast may help the eye maintain 

focus on the major compositional shapes. 

 

Handling of Figures 



The figures have a pleasant sketch-like vitality. They read as a crowd rather than as 

portraits—appropriate and successful. The posture variations add liveliness, and 

umbrellas introduce desirable vertical interruptions. 

The front row, however, is markedly more defined than the interior crowd. This sets up a 

strong pictorial strategy—but it also makes the front row feel almost staged. If this is 

intentional (a ceremonial lineup, for example), it works. If not, softening a few edges or 

varying the spacing could reduce the “posed” quality. 

 

Watercolor Technique 
Your washes—especially in the roofs and distant vegetation—retain transparency and 

granulation in a way characteristic of cold press 300 lb paper. The layering is controlled, 

and the paper weight has prevented buckling, allowing the crisp architectural edges to 

stay clean. 

Some areas where watercolor’s strengths could be leveraged further: 

●​ The large foreground wash could benefit from a bit more internal 
modulation—warm/cool shifts, a few soft stains or footprints—to avoid functioning 
as a blank plane. 

●​ Introducing a slightly stronger cast shadow from the crowd line would anchor the 
figures more convincingly to the ground. 

 

Overall Impact 
Seoul succeeds as a dialogue between architecture, history, and contemporary life. The 

architectural grandeur is the true protagonist, and the figures act as temporal 

markers—fleeting, colorful, human. The measured abstraction of detail, the disciplined 

palette, and the solid compositional scaffolding place the work in a tradition of 

travel-architecture watercolors while giving it a gently narrative quality. 



With refinement of shadow structures, a bit more chromatic weaving between zones, 

and possible rebalancing of figure emphasis, the painting has the potential to become a 

compelling and memorable architectural watercolor. 

If you'd like, I can also provide: 

●​ A technical watercolor critique focused solely on paint handling 
●​ A composition redesign suggestion 
●​ A color theory analysis or palette optimization 

You said: 
Please elaborate on your comment "Consider moderating the contrast within the 

ornamental undersides. Some areas compete with the roof planes; reducing their 

micro-contrast may help the eye maintain focus on the major compositional shapes." 
ChatGPT said: 

Certainly—here is a more precise, painterly explanation of what’s happening and why 

moderating contrast in the ornamental undersides could strengthen the overall 

composition. 

 

Where the Issue Occurs 
The underside of the large roof overhang (especially the uppermost roof in the painting) 

contains: 

●​ numerous small marks indicating dancheong ornamentation, 
●​ a mixture of relatively dark strokes (greens, blue-greens), 
●​ lighter adjacent strokes (yellows, pale greens). 

Because these small marks sit next to each other at high local contrast (dark-on-light, 

light-on-dark), the eye picks up a lot of micro-information in a very small area. 

This makes the underside unexpectedly “busy,” which shifts attention upward when the 

composition is aiming to emphasize the dominant roof shapes and then lead downward 

through the levels toward the crowd. 



 

Why High Micro-Contrast is a Problem 
In representational watercolor, two types of contrast draw the eye most forcefully: 

1.​ Value contrast (light vs dark) 
2.​ Edge contrast (hard vs soft) 

When these occur at a fine scale—tiny areas of alternating dark and light—they create 

visual noise.​

Noise isn’t inherently bad; it can be expressive.​

But in architecture-centered compositions, especially those with an intended sense of 

structure and grandeur, too much small-scale contrast in secondary areas competes 

with the major forms. 

Right now your major forms are: 

●​ the bold, tiered roof planes 
●​ the red gate wall 
●​ the dark openings 
●​ the long horizontal line of figures 

These should command attention before the decorative interstices do. 

 

What’s Happening in Your Painting 
In Seoul the decorative under-eave patterns are painted with more crisp value contrast 

than the large roof planes above them. As a result: 

●​ The viewer’s eye lingers on small details rather than taking in the roof masses as 
unified shapes. 

●​ The ornamentation, which should subtly enrich the architecture, begins to read 
as a focal area instead of a supporting texture. 

●​ The hierarchy between structure (big shapes) and surface decoration (small 
shapes) becomes less clear. 

This slightly undermines the intended sense of monumental solidity. 



 

What “Moderating the Contrast” Actually Means in Practice 
Here are specific, watercolor-appropriate adjustments you might try: 

1. Reduce value separation between the decorative strokes 

Instead of alternating strong darks and lights, soften the extremes: 

●​ Dark strokes → lift slightly or glaze with a thin warm wash 
●​ Light strokes → glaze lightly with a mid-value blue-green or neutral 

This preserves the pattern but quiets its pull on the eye. 

2. Introduce a unifying glaze 

A very thin wash (e.g., a cool blue, grey-blue, or jade green) brushed across the 

underside can: 

●​ bind the small shapes together 
●​ push the underside slightly into shadow 
●​ emphasize the roof plane’s mass instead of its surface 

3. Selectively soften edges 

Even just softening 20–30% of the smallest high-contrast edges will: 

●​ reduce micro-contrast 
●​ allow the larger architectural shapes to dominate 

4. Lower chroma in a few areas 

A few of the yellow/green ornament strokes are bright compared to their surroundings.​

Glazing a neutral over part of them will help integrate them into the shadow system. 

5. Keep the strongest contrast at the interface between roof planes 

Save your hardest edges and deepest darks for: 

●​ the lip of the eaves 
●​ the cast shadows between roof levels 



Those are the structural cues that communicate scale and depth. 

 

The Result 
By moderating contrast in the underside ornamentation: 

●​ The architecture reads more confidently as a set of large, coherent shapes. 
●​ The viewer’s eye follows the intended compositional path. 
●​ Decorative detail reads as detail—not as a focal point. 
●​ The painting gains clarity and visual hierarchy. 

 

If you'd like, I can mark up the image (visually, with digital annotations) to show exactly 

which areas I mean and what specific glazes or value shifts would be most effective. 

You said: 



 



I made a mistake on the paper, it is actually 12"x9" on 140 lb cold press.  My usual 

paper is the 15x11.  I've glazed under the eaves making them recede more allowing the 

roof sections to dominate.  I've added shadows from the flag bearers in the changing of 

the guard in the bottom section.  I think this creates a sense of anticipation.  I've 

deepened the shadows along the line of people on the parade ground, and enhanced 

tourists in the middle ground.  I believe I am finished with this painting. 
ChatGPT said: 

Your revisions have materially strengthened the painting, and based on this latest 

image, it does feel complete. Below is a final, public-style critique addressing the new 

changes and how they function within the whole. 

 

Final Critique of the Completed Version of Seoul 

1. Structural Clarity & Hierarchy 
Your glazing under the eaves was absolutely the right move.​

The recessive quality now: 

●​ Restores hierarchical dominance to the roof masses 
●​ Simplifies the mid-value band and removes earlier visual noise 
●​ Enhances the architectural gravitas of the palace 

The rhythm of roofs is far more legible—almost musical in the way each descending 

layer carries weight and spatial authority. In a composition this size (12×9), that clarity is 

critical. 

 

2. Depth & Atmosphere 
The enhancement of middle-ground tourists is subtle but effective.​

You avoided the trap of over-defining them, instead focusing on: 

●​ Value separation (they read distinctly from the front row) 
●​ Controlled saturation (they recede without dulling) 
●​ Slightly refined silhouettes in key spots 



This gives the painting a genuine sense of crowd dynamism, and the atmospheric 

layering now reads cleanly across all zones. 

 

3. Foreground Shadows & Anticipation 
The addition of the long, dramatically cast shadows from the flag bearers creates a 

genuine narrative anchor: 

●​ The shadows angle forward, pulling the viewer’s eye from the very bottom of the 
painting toward the procession. 

●​ Their length suggests late afternoon or early morning, which enhances mood and 
ceremony. 

●​ They establish tension—exactly the “anticipation” you noted—because they hint 
at figures that are largely outside the frame. 

This is a sophisticated compositional device, and it works exceptionally well. 

 

4. Crowd Line & Light Logic 
Deepening shadows along the front-row figures was an important grounding step.​

Previously, some figures felt as if they floated slightly; now they’re firmly planted in the 

sunlit parade ground. 

You’ve also subtly unified the front-row shadows with the cool tones in the roof areas, 

which introduces a quiet color harmony that strengthens the overall cohesion of the 

palette. 

The figures themselves remain appropriately simplified—gestural, lively, and not 

overworked. 

 

5. Architectural Surfaces & Ornamentation 
After the glazing adjustments, the underside ornamentation now reads correctly: 



●​ Subordinate to the major shapes 
●​ Textural rather than focal 
●​ Harmonized in value and chroma 

This stabilizes the whole top half of the painting and makes the palace read as the 

monumental structure it is. 

The red gate wall is beautifully handled: muted enough not to dominate, but saturated 

enough to anchor the middle zone. 

 

6. Overall Impact 
The painting now achieves a clear and compelling interplay between: 

●​ Historic architecture (massive, layered, dignified) 
●​ Human activity (fleeting, colorful, contemporary) 
●​ Ceremony (implied rather than explicitly depicted) 

It holds together compositionally, chromatically, and narratively.​

Nothing now feels unresolved or out of hierarchy, and the adjustments you made 

demonstrate both technical sensitivity and strong compositional judgment. 

From a professional critique perspective: yes, this reads as a finished, mature 

watercolor. 

If you'd like, I can also offer: 

●​ A framing recommendation (mat colors, spacing, etc.) 
●​ Suggestions for how this piece fits into a broader series 

 
 
 

You said: 
Give suggestions for how this piece fits into a broader series 

ChatGPT said: 



Below are several thoughtful, professional-level directions for how Seoul could fit into a 
broader series, depending on what conceptual, narrative, or technical trajectory you want for 
your work. These suggestions treat Seoul as a foundational piece and identify the larger bodies 
of work it could naturally anchor. 

 

1. Cities in Ceremony 
Series Concept:​
 A set of watercolors capturing moments when civic spaces become animated by ritual, tradition, 
or pageantry. 

How Seoul fits:​
 The painting already contains the implication of ceremony (changing of the guard, formal 
architecture, human anticipation). It would pair beautifully with: 

●​ Tokyo: shrine procession or matsuri scene​
 

●​ Beijing: Forbidden City with tourists and guards​
 

●​ London: Buckingham Palace guard or Horse Guards Parade​
 

●​ Rome: Swiss Guard or religious procession at Vatican​
 

Focus:​
 Architecture + crowds + the emotional tension of public ritual. 

Benefit:​
 This gives coherence without requiring every piece to mimic the same compositional structure. 

 

2. Historic Architecture, Contemporary 
Crowds 
Series Concept:​
 Global heritage architecture meeting the modern public—exploring how timeless structures 
exist in the constantly changing present. 



How Seoul fits:​
 Your interplay of monumental palace forms with contemporary tourists is already the perfect 
template. 

Possible additions: 

●​ Angkor Wat at sunrise with modern tourists and monks​
 

●​ The Alhambra with summer visitors​
 

●​ Versailles or the Louvre with flowing crowd dynamics​
 

●​ Machu Picchu with hikers​
 

Focus:​
 Dynamic figure–architecture relationships, not nostalgia. 

Benefit:​
 Strengthens your artistic identity as someone exploring the living present of ancient spaces. 

 

3. Rooflines of Asia 
Series Concept:​
 A roof-centered exploration of East Asian architectural language, examining geometry, 
ornamentation, and shifting light. 

How Seoul fits:​
 The layered eaves, shadow play, and dancheong abstraction are visually rich enough to form a 
thematic backbone. 

Further works could feature: 

●​ Korean hanok villages (Bukchon, Jeonju)​
 

●​ Japanese temples (Kyoto rooftops, Kiyomizu-dera)​
 

●​ Chinese palaces (Forbidden City, Temple of Heaven)​
 

●​ Taiwan or Vietnam traditional tiled roofs​
 



Focus:​
 Abstracted geometry, repeating roof rhythms, ornamentation patterns. 

Benefit:​
 A more formal and design-oriented series—strong for exhibitions and collectors. 

 

4. Parade Grounds & Human Ritual Space 
Series Concept:​
 Paintings exploring large open ceremonial spaces where people gather, wait, and witness. 

How Seoul fits:​
 Your inclusion of the long cast shadows and forward-facing figures establishes an emotional 
charged stillness before an event. 

Other works might explore: 

●​ Tiananmen Square before a ceremony​
 

●​ Red Square during a changing of the guard​
 

●​ A military parade rehearsal seen from a distance​
 

●​ A temple courtyard in anticipation of a ritual​
 

Focus:​
 Open space, human patterns, anticipation, choreography. 

Benefit:​
 Highly coherent emotional arc—your strongest reading in Seoul. 

 

5. Travelers at Landmarks 
Series Concept:​
 A light but deep exploration: How people behave as visitors—posing, waiting, watching—at 
iconic sites. 



How Seoul fits:​
 The front row of tourists already forms a narrative frieze. 

Possible expansions: 

●​ Tourists below the Eiffel Tower​
 

●​ Groups ferrying into the Statue of Liberty​
 

●​ Visitors at Petra walking the Siq​
 

●​ People gathered beneath the Sydney Opera House sails​
 

Focus:​
 Gestural figures, casual posture, cultural blending, the universality of sightseeing. 

Benefit:​
 Accessible to viewers, yet allows you to maintain your sophisticated compositional voice. 

 

6. Architecture as Stage, People as Actors 
Series Concept:​
 Each painting treats architecture like a theatrical backdrop while people enact small, everyday 
dramas. 

How Seoul fits:​
 Your composition already reads like a stage set with a pending performance. 

Future works could: 

●​ Show tiny human vignettes in monumental spaces​
 

●​ Use repeated crowd behaviors as “motifs”​
 

●​ Explore lighting (morning, rain, evening, winter light)​
 

Benefit:​
 Gives room for expressive, narrative-driven paintings within an architectural anchor. 

 



Which Direction Best Matches Seoul’s 
Strengths? 
Objectively, the strongest fit is Series #4 — Parade Grounds & Human Ritual Space, because 
Seoul’s emotional core lies in anticipation, ceremony, and spectatorship. 

Second-best conceptual anchor: Series #2 — Historic Architecture, Contemporary Crowds. 

If you tell me which direction resonates with you, I can help outline: 

●​ a complete multi-piece series plan,​
 

●​ potential titles,​
 

●​ unifying color strategies,​
 

●​ exhibition-format statements,​
 

●​ or a working roadmap for the next several paintings.​
 

You said: 
I misunderstood. I thought you were suggesting how Seoul fits in with my current series of 
works. Besides a common palette I'm not sure it does fit in. Perhaps loosely with the watercolor 
Wisteria 

ChatGPT said: 

Thank you for clarifying — that helps sharpen the question. Since you’re not asking for a 
hypothetical series but rather how Seoul relates to your actual body of work, here is a 
focused, comparative analysis based on what I know of your recent paintings, especially 
Wisteria and your other architectural or environmental watercolors. 

 

How Seoul Fits Into Your Existing Series 
(Real, Not Hypothetical) 
Even if Seoul feels like an outlier in subject matter, it does share several important through-lines 
with your current work. Some are formal, some technical, and some conceptual. Below is a 
clear breakdown. 



 

1. Shared Material Language (Palette & Wash Logic) 
Your palette — the quiet, naturalistic handling of blues, greens, warm neutrals, and muted reds 
— is immediately recognizable.​
 Even though Seoul is more complex architecturally, the way you: 

●​ stack transparent layers​
 

●​ build mid-value structures​
 

●​ keep shadows chromatically alive​
 

●​ avoid over-saturated primary tones​
 

…creates a strong continuity with Wisteria and your other environmental scenes. 

This “color atmosphere” is a unifying signature in your work. 

 

2. Shared Interest in Layered Spatial Depth 
One of your consistent strengths is orchestrating several tiers of space: 

●​ Foreground figures/subjects​
 

●​ Middle distance with softened activity​
 

●​ Deep background with atmospheric retreat​
 

In Wisteria, this is the layered foliage depth.​
 In Seoul, it’s: 

●​ the parade ground​
 

●​ the crowd bands​
 

●​ the structural mid-zone​
 



●​ the layered roofs​
 

●​ the hazy tree line​
 

The architecture makes it busier, but the spatial logic is distinctly yours. 

 

3. Gesture as a Recurrent Motif 
Your figures — even when loosely indicated — carry recognizable characteristics: 

●​ soft edges​
 

●​ emphasis on posture rather than detail​
 

●​ groupings that imply social or observational behavior​
 

●​ a slight abstraction that avoids portraiture​
 

This connects Seoul to your paintings that contain people or animal movement.​
 It’s especially parallel to your treatment of figures under trees or in plazas. 

 

4. Shared Relationship Between Structure and Organic 
Form 
Even though Wisteria is organic and Seoul is architectural, the structural logic connects them. 

You tend to compose with: 

●​ strong anchoring horizontals,​
 

●​ gentle vertical interruptions,​
 

●​ rhythmic repeats (columns, branches, roof tiles),​
 

●​ a “scaffolding” mentality where large shapes support smaller textures.​
 



This structural approach ties both works together more strongly than subject matter alone would 
suggest. 

 

5. Emotional Continuity: Quiet Observation vs. Drama 
Your paintings frequently capture: 

●​ A moment before something happens​
 

●​ People or environments in a state of quiet readiness​
 

●​ A blend of observation, calm energy, and subtle narrative​
 

In Wisteria, it’s contemplative stillness.​
 In Seoul, it’s anticipation and collective attention. 

Different moods, yes — but the emotional mode of looking is similar. 

 

Where Seoul Diverges From the Series 
This matters because it explains why you're sensing disconnect. 

1. The architectural density is much higher 

The level of structural complexity is beyond your usual environmental focus. 

2. The crowd scale is larger and more numerous 

This many figures is uncommon in your existing works. 

3. Documentary specificity 

Seoul points to a distinct location and cultural event, whereas many of your pieces are more 
universal or less site-specific. 

These differences don’t break continuity, but they do push the work toward a different 
sub-category. 



 

Where It Connects Most Naturally: 
Relation to Wisteria Specifically 
The link is subtle, but real: 

Shared qualities: 

●​ Layered recession​
 

●​ Consistent palette​
 

●​ Strong silhouette management​
 

●​ Mosaic-like layering of texture (wisteria blooms vs. dancheong patterns)​
 

●​ A sense of human environment (implied in Wisteria, explicit in Seoul)​
 

Both pieces explore: 

How the built or natural environment creates a canopy or envelope around human 
presence. 

Wisteria does it with vines.​
 Seoul does it with monumental roofs. 

This makes them conceptually related through “overarching structures that shape human 
experience.” 

 

Conclusion: How Seoul Fits the Series 
Although it stands apart in subject matter, Seoul fits your current body of work through: 

●​ consistent palette and watercolor technique​
 

●​ layered spatial orchestration​
 



●​ gestural approach to figures​
 

●​ quiet narrative presence​
 

●​ structural/rhythmic composition style​
 

Its closest companion in your recent work is indeed Wisteria, not because of subject matter, but 
because both pieces place viewers beneath a dominant overhead structure that controls light, 
rhythm, and mood. 

 

If you'd like, I can go further by: 

●​ Proposing how Seoul could be positioned as a pivot point in your body of work​
 

●​ Drafting a short series statement that unifies both pieces​
 

●​ Suggesting titles or conceptual themes that connect works without forcing them into a 
false “collection” 
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